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2009 was not an easy year, marked as it was by difficult transition at
Jack Van Sickle

Mayor-Commissioner
Seat 4

various levels in the city administration. But city staff pulled together
and maintained a continuously high level of commitment to serve the
community. Bonds between departments have grown stronger, and the
organization has emerged as a unified team dedicated to providing the
citizens of this community with the level of service they expect and
Jonathan Thornhill deserve.

Commissioner

Seat 1 Problems do confront us. The fight against crime is ongoing and often

discouraging. The need to repair or replace deteriorating infrastructure
outpaces our ability to fund long-term solutions. Our efforts to
encourage new business and sustain existing ones are thwarted by the
economic crisis that overshadows everything we do. The costs related
to provision of core services present financial challenges that stress our
limited and diminishing resources.

Terrye Y. Howell
Commissioner
Seat 2

City Hall is not immune from the hardships of this economy. Like
families and businesses throughout Lake Wales, we are tightening our

belts and finding ways to do more with less. But at the same time, we
Lee Alex Wheeler lll

Commissioner
Seat 3 The 2009 City Annual Report highlights the accomplishments of city
staff during the past year and underscores the ability of the
organization. By focusing on past positives, we can enter the new
decade with confidence that we possess the human resources needed
John Paul Rogers to confront the challenges of the future.

Commissioner
Seat® %A@JM

City Manager

are not compromising our commitments to those we serve.

City Manager Executive Team
Judith H. Delmar Jerry Brown, Fire Chief

Sandra Davis, Human Resources Director
City Attorney Harold Gallup, Economic Development Director
Albert C. Galloway, Jr. Herbert Gillis, Police Chief

Tom Moran, Public Works Director

Tina Peak, Library Director

Dorothy Pendergrass, Finance Director

James Slaton, Information Technology Director

Margaret Swanson, Planning & Development Director
Teresa Allen, Public Services Administrator

Kathy Bangley, Assistant Planning Director

Bonnie Hodge, Purchasing Agent

Sarah Kirkland, Utilities Projects Administrator
Jennifer Nanek, Grants Administrator

Clara VanBlargan, City Clerk
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2009 City of Lake Wales Annual Report prepared by City Manager and Executive Team
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City Boards, Commissions & Committees

The Lake Wales City Commission has formed a variety of volunteer boards, commissions and committees to assist the City in the information
gathering and deliberative process. It is the duty of each board's membership to provide feedback and direction to city departments or the City
Commission on a variety of issues. Several boards are also delegated with decision-making authority. Annual appointments are generally made

in June, but efforts are made to fill all vacancies as they occur.

Airport Authority

First Monday of Month, 5:30 p.m.
Frank Gioscia - Chair

Ken Allen, Jr.

Robert Kelly

Jack Neal

Dale Marks

Philip Weikert

Steven Wildmon

Bicycle and Pedestrian Advisory
Commission

First Thursday of Month, 5:30 p.m.
Noel Phetteplace - Chair

John Craig

Bob Dioguardi

Mimi Hardman

Jackie Williams

Board of Zoning Adjustment & Appeals

Third Thursday of Month, 9:00 a.m.
Harold Weigand - Chair

Barbara Follett

Roderick Parker Sr.

Sylvia Rogers

Jeffery Salvin

Code Enforcement Board

Second Monday of Month, 5:00 p.m.
William Follett - Chair

Juanita Branch

Cleon Chester

Martin Fried

Wylene Kimbrough

Melissa Konkol

Ted Manley

Depot Advisory Commission
Last Monday of Month, 12:30 p.m.
Mimi Hardman - Chair

Mollie Cooper

Deming Cowles

Mildred Hall

Jack Neal

Sherry Phetteplace

Cynthia Robinson

Jake Rowe

Christine Waters

Drug & Prostitution-Related Nuisance
Abatement Board

Called meetings

Martha Carter

Kevin Kory

Frank Jones

Rob Quam

Cliff Tonjes

Monica Trail

Historic District Regulatory Board
Third Thursday of Month, 5:00 p.m.
Robert Delmar - Chair

Gerald Benedict

Dr. Shirley Curtis-Ference

Curt Koch

Shelly Windham

Investment Committee
Quarterly called meetings
Robert Ference

James Nelson

Lakes Advisory Commission
Second Tuesday of Month, 5:30 p.m.
Reid Hardman - Chair

Debbie Allen

Andy Anderson

Archie Johnson

Nancy Kahler

Magdalene Sarvis

Lake Wales Housing Authority
Third Wednesday of Month, 6:30 p.m.
Eddye Jean Rivers - Chair

Sadie Anderson

Deming Cowles

Michael Williams

Booker Young

Library Board

First Wednesday of Month, 11:00 a.m.
Virginia Lassiter - Chair

Beverly Lamar

Glenda Morgan

Theresa Lundquist

TGt

Velunteers Needed

Parks and Community Appearance
Advisory Board

Fourth Monday of Month, 5:30 p.m.
Julie Seay - Chair

Woody Dupuis

Charles Fairchild

Heidi Gravel

Jean Scott

Todd Ullum

Marshall Whidden

Planning and Zoning Board
Fourth Tuesday of Month, 5:00 p.m.
Christopher Lutton - Chair

Sharon Becker

Joanne Fuller

Bob Gibson

Richard Kenyon

Timothy Welch

Michael Williams

Recreation Commission
Third Monday of Month, 12:00 p.m.
Keri Hunt - Chair

Danny Barnes

Bob Dioguardi

Ken Duell

Norman Rainey

Jake Rowe

Nate Seidl

Todd Ullum

Carol Weigand

Census Complete Count Committee
Second Thursday of Month, 5:00 p.m.
Manuel Crespo

Ruth Dampier

Jim Gouvellis

Pamela Hill

Linda Kimbrough

Rosemary Mickel-Wright

Sharron Myers-Joseph

Alton Norwood

Nancy Perez

Michael Sanchez

Kasey Schaefer

Steve Thompson

Applications for board appointment may be obtained from the City Clerk or www.cityoflakewales.com
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The Clty Clerk’s Office maintains the official

records of the City. The City Clerk supervises the municipal election
process and is responsible for agenda preparation, transcribing the
minutes of City Commission and CRA meetings, and managing
appointments to citizen boards. The City Clerk is also responsible for
research and retrieval of information requested from the public and
staff.

In an ongoing effort to be more environmentally friendly, the City has
converted to a green agenda. Previously, the City Clerk would print
several paper copies of each City Commission agenda for all
department heads, City Commissioners, officials, media outlets, the
public, and many others. These agendas would range from 150-300
pages at least twice a month, sometimes more. Now the agenda is
available to the public on the City of Lake Wales website no later
than the Friday before the meeting. City Commissioners now use
flash drives and laptops to review the agenda electronically before
and during each meeting. These efforts have reduced consumption
of paper and binding supplies and have provided a cost savings of
over $2,700 annually.

The City Clerk is designated as the chief elections officer of the city
and, as such, must ensure that all city elections are conducted in a
proper and legal manner. Last April the citizens elected a new
Mayor, L. Jack Van Sickle; a new City Commissioner, Jonathan
Thornhill; and re-elected Commissioner Terrye Howell to another
term. The City Clerk oversees the candidate qualification process
and monitors the election process by verifying a candidate’s
residency, validating signatures on nominating petitions and
reviewing campaign finance reports to ensure that state and city
election laws are followed. The City Clerk guides each candidate
through the election process from start to finish to prevent any
irregularities.

For the next City election that will be held Tuesday, April 6, 2010,
blank petitions and other materials used in the nominating procedure
may be picked up from the City Clerk's office on or after Friday,
February 5, 2010, and filed with the City Clerk as one instrument not
before 12:00 noon on Monday, February 15, 2010 or after 12:00
noon on Friday, February 19, 2010.

The Human Resources Department

is responsible for everything related to city employee relations. This
includes professional development, position classification, salary
administration, development and implementation of personnel policies
and procedures, workplace safety information, internal consulting on
human resources issues, handling grievances, liability issues and
labor law administration.

I. to r.. Mandi Rose, HR Coordinator; Jacquie Hawkins,
Receptionist/Clerk and Sandra Davis, HR Director
The HR Department administers all employee benefits programs and
monitors the marketplace to ensure that the City’s benefits package
is competitive with benefits offered by other cities in our area. The
department also publishes “Wales Tales,” a monthly newsletter
created by city employees for city employees.

AN

The City’s budget for Fiscal Year 2009-2010 includes funding for
176.75 FTE (full-time equivalent) positions, a net increase of three
positions over the prior year. The elimination of two upper level
administrative positions permitted the reallocation of resources to fund
five new positions in operational departments. Total cost in salary and
benefits for FY 2009-2010 is $10,086,261 which is $330,974 less than
in the prior year.

The City provides fully-paid health insurance for its employees.
Despite rising costs in the health insurance market, the City’s costs
in FY 2009-2010 are nearly 2% below the FY 2008-2009 cost and
12% below the budgeted cost for FY 2009-2010. These savings are
possible because a change in insurance provider resulted in
comparable benefits at lower cost. Because of the savings in benefit
costs, the Commission was able to give employees a 1% lump sum
salary adjustment right before the Christmas holiday.
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The Finance Department processes, records,

and reports the City's financial activities, and ensures that purchases
and expenditures stay within budgeted appropriations. The Finance
Department maintains financial records that comply with standards
prescribed by the Governmental Accounting Standards Board
(GASB) and prepares financial statements that conform to general
accepted accounting principles (GAAP).

COST-EFFECTIVE CHANGES IN FY 2008-2009

Procedures were revised for cutting off services for non-payment of
a utility bill. As a cost-saving measure, separately mailed delinquent
notices were eliminated. The utility bill was modified to include
highlighted information that payment is past due when the following
month’s bill for a delinquent account is prepared. With these
changes, the city will save approximately $11,000 annually at current
postage costs after funding return envelopes for customer
convenience at a cost of $360 per year.

I. to r.: Tiffany Miller, Billing Manager; Xochitl Mufioz and Penny
Wienk, Cashiers/Utility Clerks

The City Commission approved an inter-governmental agreement
between the Polk County Board of County Commissioners and the
City of Lake Wales for disposal of solid waste. Under the agreement,
the City has committed to use the county landfill for 10 years in
return for a discount on “Class 1” disposal fees. The City will pass
this discount on to solid waste customers. Based on the City’s
current tonnage, the discount rate is 5% which will result in an
estimated annual discount of $17,000 to be passed on to solid waste
customers.

The City entered into a contract with TC Specialties Co., a Florida
vendor located in Orlando, to out-source the printing and mailing of
utility bills. The estimated annual cost of one year of service with TC
Specialties, Co. is $9,014, which represents a savings of $3,335
compared to the City’s prior vendor.

In July 2009, the City converted its banking services to CenterState
Bank after receiving seven responses to a Request for Proposals
from area and out-of-area banks. The conversion resulted in lower
banking fees and more than double the annual interest earnings

than experienced with our prior banking services provider.

In September, the City consolidated all of its audit services under a
single auditing firm. Through an extensive process, the Finance
Department worked with the Airport Authority, the General, Fire and
Police Pension Boards, the Audit Selection Committee and the City
Commission to coordinate the bidding process. The City received
eleven responses for auditing services and ultimately selected Purvis
Gray & Company. The $67,000 fee proposed for the 2008-2009 audit
represents a 31.8% decrease ($31,240) compared to the total fees of

. e
I. to r.: Mary Jones, Accounts Payable Manager; Dorothy
Pendergrass, Finance Director

$98,240 which were expected to be charged prior to the request for
proposals and consolidation of the five separate audits.

Also in September, the City refinanced its 1997 Public Improvement
Revenue Bonds (Series 1997) and 2006 Motorola Equipment Lease-
Purchase Agreement and obtained a net savings of $57,524 over the
remaining life of the $1,870,300 Refunding Revenue Note, Series
2009. The net savings is the result of the lower interest rate of the
Series 2009 (3.19%) compared to the Series 1997 (5.00%) and the
Motorola Lease (6.12%) rates.

ANNUAL BUDGET ADOPTION SCHEDULE

March-May. Department heads prepare budget requests for next
fiscal year.

June. Proposed expenditure budget is compiled from department
requests. Proposed revenue budget is compiled using state revenue
estimates, local user fee estimates, historical experience, and
interim millage rate set by Commission.

July. Staff balances proposed budget by reducing expenditure
requests to match revenues projected for following year.

August. Balanced, proposed budget is transmitted to City
Commission. Workshops are held. Revisions are made based on
consensus derived from workshop discussions.

September. Two public hearings are held on proposed budget.
Revisions are made based on Commissioner direction following
public hearings. Millage rate is set and budget is adopted following
second public hearing.






