MEMORANDUM

May 20, 2009

To: Honorable Mayor and City Commissioners

Via: Anthony G. Otte, City Manager AGO

From: Teresa Allen, Public Services Director

Subject: Resolution 2009-05, Master Joint Participation Agreement 2009-A
Synopsis

In 2005, the City entered into a Joint Participation Agreement with the Florida Department of
Transportation (FDOT) for funding projects at the Lake Wales Municipal Airport. Resolution
2009-05 updates that agreement and provides funding for the rehabilitation of the medium
intensity taxiway lighting system (MITLSs) in the amount of $218,255 with a city match of 5%.

Recommendation:

Staff recommends that the City Commission approve Resolution 2009-05 and enter into a Master
Joint Participation Agreement with the Florida Department of Transportation (FDOT).

Background:

In May 2005 the City of Lake Wales entered into a Joint Participation Agreement, Resolution
2005-14 with the Florida Department of Transportation (FDOT) for funding of the following
Lake Wales Airport projects: Signage & Tetrahedron (air traffic pattern indicator), Automated
Weather Observing System (AWOS), Precision Approach Path Indicator (PAPI), Master Joint
Participation agreement with Hoyle, Tanner & Associates, Inc. Task Order #1 (planning and
design of an Airport Master Plan and Airport Plan Update) and Automobile Parking.

In 2006 Resolution 2006-11 replaced the existing Joint Participation Agreement, incorporated
the above projects that had not been completed to date (AWOS and Automobile Parking) and
includes additional funding for Automobile Parking and funding for FAA airport improvements
(FDOT’s match for upcoming FAA projects.

In 2007 Resolution 2007-04 replaced the existing Joint Participation Agreement and incorporates
the projects from Resolution 2007-04, and includes funding for the design phase of the Medium
Intensity Runway Lights project (MIRL,s) and for FAA improvements (FDOT’s match for
upcoming FAA projects.

In 2008 Resolution 2008-01 replaced the existing Joint Participation Agreement and
incorporated the project that had not been completed to date (Automobile Parking) and included
funding for the Medium Intensity Runway Lights project (MIRL,s) construction phase and for
FAA improvements.

Resolution 2009-05 replaces the existing Joint Participation Agreement and includes funding for
the Medium Intensity Taxiway Lighting System (MITL,s) construction phase.



Fiscal Impact:

The City’s match for this project is $ 5,456.00

09/10 budget
| MITL’s(Medium Intensity Taxiway Lights (construction phase) | $218,255.00 |

Federal / State participation for the project is as follows:
Medium Intensity Taxiway Lights: FDOT $ 5,456.00 FAA $207,343.00

Other Options:

The City could elect not to accept the funding and not complete the project.
Attachments:
Resolution 2009-05

Statement of Fiscal Impact
Master Joint Participation Agreement 2009-A



RESOLUTION 2009-05

A RESOLUTION OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA
AUTHORIZING THE EXECUTION OF A MASTER JOINT PARTICIPATION
AGREEMENT (JPA), ITEM-SEGMENT-PHASE-SEQUENCE NUMBER (FINANCIAL
MANAGEMENT NUMBER): 426177 1 94 01 (REHABILITATE MEDIUM INTENSITY
TAXIWAY LIGHTING SYSTEM) WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION TO ALLOW THEIR PARTICIPATION IN MULTIPLE
AVIATION PROJECTS AT THE LAKE WALES MUNICIPAL AIRPORT.

WHEREAS, THE City of Lake Wales has the authority to enter into a Master JPA with the
Florida Deparmtnet of Transportation to undertake a project as authorized by Florida Statute 332,
and Florida Administrative Code 14-60;

NOW, THEREFORE, BE IT RESOLVED by the City Commission of Lake Wales, Polk
County, Florida:

1. That the Master JPA for the Item-Segment-Phase-Sequence Number (Financial
Management Number) 426177 1 94 01 (Rehabilitate Medium Intensity Taxiway Lighting
System) is approved.

2. That Anthony G. Otte, City Manager, is authorized to enter into, modify or terminate the
Master JPA with the Florida Department of Transportation, unless specifically rescinded.

THIS RESOLUTION INTRODUCED AND PASSED by the City Commission of the City of
Lake Wales, Polk County, Florida at it’s regular meeting on June 2, 2009.

Mayor/Commissioner, City of Lake Wales

ATTEST:

City Clerk



STATEMENT OF FISCAL IMPACT
Master Joint Participation Agreement 2009-A
(FAA — MITL $207,343 federal funds and FDOT - MITL $5,456 state funds)

PREPARED BY

CITY OF LAKE WALES
FINANCE DEPARTMENT

Nature of Statement and Information Disclosed

This is a statement of fiscal impact for the 2009-05 Master Joint Participation Agreement to provide funding for
Medium Intensity Taxiway Lighting System (MITL), was performed as required by and in accordance with
Section 2-802, Article VIII of the City of Lake Wales Code of Ordinances. It is a statement solely for the
purpose of analyzing and reporting the fiscal impact on the City of either applying or not applying for this master
joint participation agreement, using certain Assumptions as indicated herein. No attempt is made to evaluate the
master agreement for suitability to City objectives.

In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personng] to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was
produced using:

+ Master Joint Participation Agreement 2009-A

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned agreement.

In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or
figures. This is done in order to provide information on the nature of the expected fiscal impact where there
simply is not enough information to quantify the impact, or whether the exact amount of the impact depends on
the exact type of future events or conditions.

General Assumptions

A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the
proper execution of all requirements as set forth in any grant application, agreement, covenants attached to real
or tangible property, or other duly enforceable stipulations. - In order to produce such a statement, assumptions
about future events and conditions must be made.

In any case where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact
statement. Expectations not known or not considered reasonably expected to occur have been excluded from the
fiscal impact statement. If an event or condition may occur which would have a material and direct fiscal
impact, but is not reasonably expected to oceur, it is disclosed in the fiscal impact statement.

General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform al} of the requirements of the grant,
and that the information provided to prepare this impact statement is true and correct. It is also assumed that no
outside events will create a positive or negative influence on the grant program, and that there will be no changes
in the legal, operational, or economic environment in which the grant program, and the City as whole, operates,
except as disclosed herein.
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Current Fiscal Impacts

Impacts on Revenue

The Master Joint Participation Agreement amount is for $212,799 (FAA: $207,343 federal funds and FDOT:
$5,456 state funds).

Impacts on Expenditures
This master agreement requires a local matching contribution ($3,456).

The grant application budget consists oft

Medium Intensity Taxiway Lighting System $ 218,255

FAA - Federal Funds $207,343
FDOT - State Funds 5,456
L.ocal Maich 5,456

Fund Source $218.255

Any cost overruns would be borne by the General Fund, as the airport currently does not have a funding source
for capital outlay items.

Futare Fiscal Impacts

Impacts on Revenue
No net future revenue impact is expected from accepting the grant.

Impacts on Expenditures

There is no estimate for repairs and/or replacements of equipment. Any cost overruns or decisions to repair
and/or replace equipment would be borne by the General Fund as the Airport currently does not have a funding
source for payment of a capital outlay items.

Other Future Commitments
The City would be able to scale in scope future equipment based on finding constraints.

There are no other material future commitments, encumbrances, stipulations, or covenants that represent a
significant fiscal impact in connection with the grant.

Disclosures of Possible Material Future Events
N/A

Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.

Approved By:

Finance Directo
City of Lake Wales

Notice: This is not a certified fiscal impact statement. This summary was produces from a certified fiscal impact statement. Review the
certified fiscal impact statement for specific details, assumptions, and additionat information,
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