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INVITATION TO BID

October 16, 2006                06-128

NOTICE IS HEREBY GIVEN that the City of Lake Wales is accepting sealed bids for:

POLYMER

At 2:00 P.M., EST on Tuesday, November 14, 2006 in the office of the Utilities Department, Municipal
Administration Building, 201 Central Ave. W., Lake Wales, Florida, bids will be opened and read aloud.

An original and two (2) copies of all bids, including all executed documents and needed attachments, shall be placed
in a sealed envelope, marked “06-128: SEALED BIDS FOR POLYMER”, and delivered prior to the bid opening
deadline, 2:30 P.M., EST on Tuesday, November 14, 2006.

Intent

The City of Lake Wales seeks a qualified vendor to provide liquid Polymer for use at the City of Lake Wales
Wastewater Treatment Plant, Lake Wales, Florida.

Responding to the Invitation to Bid

All persons and firms wishing to submit buds must obtain a complete copy of the Invitation to Bid document, and
submit a City of Lake Wales Vendor Application a W-9 and a current Public Entity Crimes Statement with their
response.  Access our website, www.cityoflakewales.com, go to City Departments, Purchasing and Forms and
Documents or contact Bonnie Hodge, Purchasing Agent, (863) 678-4182, extension 264 to obtain these items.
There is no charge for the Invitation to Bid document, or for submitting bids.

Responses may be hand delivered, mailed, or delivered via courier service to the following address.  Faxed or e-
mailed responses will not be accepted.

DELIVERY ADDRESS MAILING ADDRESS

City of Lake Wales City of Lake Wales
Finance Department Finance Department
Attn:  Bonnie Hodge, Purchasing Agent Attn: Bonnie Hodge, Purchasing Agent
201 Central Ave. W P. O. Box 1320
Lake Wales, Florida 33853-4013 Lake Wales, Florida 33859-1320

General Information and Requirements

1. In accordance with Chapter 119, Florida Statutes, all bids received, and all materials contained therein,
once opened are public record, and subject to disclosure to any person, organization, or firm, including
other firms responding to this invitation to bid.

2. In accordance with section 287.133, Florida Statutes, a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid or proposal on a
contract to provide any goods or services to a public entity and may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in section 287.017-for
CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.

3. The City reserves the right to accept or reject any or all bids, or part thereof, to waive any informalities or
technicalities, or to award contracts in the best interest of the City.  In all instances, the City’s decision shall
be final.

4. The City of Lake Wales is exempt from taxes imposed by the State and Federal Government.  Bids shall
not include any taxes or fees.
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5. Prospective firms must submit proposals strictly in accordance with the specifications outlined in the
Invitation to Bid.  Each variance, if any, to the specifications shall be specifically stated in the bid.

6. Prospective firms warrant by virtue of submission of bids that all prices, terms, and conditions stated shall
be honored for a period of ninety (90) days after the opening of bids.  Any changes at the time an order is
placed shall result in automatic disqualification of the vendor.

7. The original bid shall be signed, in blue ink, by a corporate officer, partner, or proprietor.

8. The City reserves the right to reject any or all items if in its judgment the item does not meet the needs of
the City, or for any reason it deems suitable.

9. Prospective firms are hereby warned not to contact any City employee or official on matters relating to this
Invitation to Bid, except as indicated herein.  Any attempt to do so, or engaging in lobbying or any other
activity interfering with the evaluation process may result in immediate disqualification of the vendor from
any City business.

10. Per City ordinance, agreements and contracts with a term in excess of one year shall include the following
language:  “The performance of the City of Lake Wales and its obligation to pay under this contract is
contingent upon annual appropriation by the City Commission of Lake Wales.”  Vendors are warned that
this requirement is written into the Code of Ordinances of the City, a public document, and is binding upon
all vendors whether or not referenced in any agreement.

11. Prospective firms quoting State of Florida contract pricing must provide the state contract number and date
of expiration in their bids or proposals.  Firms will be required to provide a copy of the entire contract prior
to the placing of orders by the City.

12. Prospective firms hereby warrant by virtue of submission of bids that any and all terms, conditions, and
requirements as stated in this document are valid, enforceable, and binding upon the selected vendor.

Specific Information and Requirements

1. Answers to questions submitted about this Invitation to Bid or the Project will be provided to all known
prospective bidders.

2. The selected firm may not discriminate against any employee employed in the performance of services, or
against any applicant for employment because of race, religion, color, handicap, national origin, age,
gender, or marital status.

3. Bids shall include all information required in the Invitation to Bid.  Bidders shall use City standard forms as
included in the Invitation to Bid to submit all information, or shall follow the format dictated or include the
information required herein where no form is provided.  Bid documents shall be arranged in order as
indicated on the Bid Contents Form.

4. At a minimum, each firm must directly perform 20 percent (20%) of the total contract dollar value of the
project with its in house personnel, labor and equipment.

Evaluation of Bids

This sealed bid shall be evaluated on the basis of price, from all bidders deemed qualified to perform the work, in
accordance with City Ordinance.  The City shall evaluate and analyze all, and select the bid that, in the City’s sole
and final judgment, represent the best fiscal and overall solution for the City.  The City reserves the right to seek
clarification from prospective firms on any issue in a bid, or take any other action it feels necessary to properly
evaluate the bids and construct a solution in the City’s best interest.
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Scope of Work, Specifications, and Other Requirements

General Test Description

1. This specification is for the supply of liquid Polymer for use at the City of Lake Wales Wastewater
Treatment Plant, Lake Wales, Florida.

2. Bids are hereby requested for the supply of a liquid Polymer product which has been shown to be effective
for use in improving the dewatering characteristics of digested, aerobic sludge on screw presses.

3. All bidders will be notified of test date within two (2) weeks of bid opening.  On the designated test
date, vendor will arrive at 7:30 a.m. and will have on location appropriate equipment and material as
specified below.  Vendors will have four (4) hours to prepare their product for testing.  Vendors will
prepare a predetermined concentration of polymer solution, in a designated mix tank, under scrutiny of test
official.  Polymer concentration will be based on weighted amount of polymer to the weight of given
amount of water.  Polymer feed rate will be determined by a microprocessor on the existing polymer
system control panel.

All vendors will test their product on aerobically detested sludge (primary and secondary solids) with
dewatering to be performed on the same press for a twenty-four hour period.  Vendors will have a
maximum of two (2) hours lineout time with eight (8) hours total.

During the test, vendors will be allowed to make suggestions for changes in test variables, but test officials
will perform all changes.  Any changes made by vendor, during the testing period, could result in
disqualification of the vendor.

Lab sampling will consist of feed, cake and percentage of solids.  All tests will be performed by test
officials, at vendor request.  Sampling frequency (following a minimum of two (2) hours after variable
adjustment) will be at the vendor’s choice.

Test Variables

Sludge Characteristics – Ranging from 0.40% - 0.90% of solids
Sludge Feed Rate – Depending on feed solids
Polymer concentration – Vendors prerogative, with system limitations
Polymer Feed Rate – Vendor prerogative
Post dilution water – Four (4) gallons per minute
Injection Point – Only one (1)
Screw Speed – 60%

Equipment and Material

Sufficient quantity of product to run the test.
Two (2) dozen sample containers and labels.  (Wide mouth, eight (8) ounce.

Lab Analysis

Lab samples will be collected by test official, at vendors request, but only after two (2) hour period,
following last variable adjustment.

Sampling will consist of feed, cake and percentage of solids (five(5) sets, maximum),

Sample analysis will be performed by the test officials.
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Performance Evaluation and Bid Qualification

Vendors must meet minimum requirements of 16% to 20% cake solids and 92% recovery.

Each set of samples taken, at a given polymer dosage, will represent a performance number, (#polymer/dry
ton recorded solids).  The lowest performance number that meets the minimum requirements will be used
for bid purpose.

Performance and award consideration will be based on pounds polymer/tons of recovered feed solids (see
calculation sheet) and cost/ton of recovered sludge feed solids.
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CITY OF LAKE WALES, FLORIDA
SPECIFICATIONS

CALCULATIONS SHEET

1. Lbs. Polymer (Net) / Tons of Recovered Sludge Feed Solids =

(Lbs. / Hour Feed Solids) X % Recovery
2000 Lbs. / ton

2. Lbs. / Hour Polymer = GPM Polymer X 8.34 lbs. X 60 min. X sp.c X Conc.
     Gallons       Hour

3. Lbs. / Hour Sludge = GPM Polymer X 8.34 lbs. X 60min. X % Solids
   Gallons       Hour

4. % Recover = % cake (% Feed – effluent) (corrected) X 100
(corrected)    % Feed (% cake- effluent) (corrected)

5. Effluent Correction Factor – GPM Sludge Feed + GPM Polymer Feed
   GPM Sludge Feed

6. Corrected Effluent = % Effluent X Correction Factor

Contact Information

Firms that need additional information or would like to schedule a site visit may contact:

Jimmy Sims
Wastewater Division Superintendent
863-678-4114
jsims@cityoflakewales.com
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THE CITY OF LAKE WALES – LAKE WALES, FLORIDA
BID PROPOSAL

Submitted On:  ______________________________

Proposal of:   $_______________________________________________________________________

To the City of Lake Wales (hereinafter "City"):

The undersigned, as Bidder, hereby declares that the only person or persons interested in the Proposal as principal or
principals, is, or are, named herein and that no other person that herein is mentioned has any interest in this Proposal
or in the Contract to be entered into; that this Proposal is made without any connection with any other person,
company or parties making a Bid or Proposal; and that it is, in all respects, fair and in good faith, without collusion
or fraud.

The Bidder further declares that he has examined the site of work and informed himself fully in regard to all
conditions pertaining to the place where the work is to be done: that he has examined the Plans and Specifications
for work and Contractual Documents relative thereto; and has read all special provisions furnished prior to the
opening of Bids; that he has satisfied himself relative to the work to be performed.

The Bidder proposes and agrees, if this Proposal is accepted, to contract with the City in the form of Contract
specified, to furnish all necessary materials, equipment, machinery, tools, apparatus, means of transportation and
labor necessary to complete the work known particularly as:

Name of Project POLYMER
Bid# 06-128

In full and complete accordance with the shown, noted, described and reasonably intended requirements of the Plans
and Specifications and Contract Documents to the full and entire satisfaction of the City with a definite
understanding that no money will be allowed for extra work except as set forth in the attached General Conditions
and Contract Documents, for the sum of (type or print amount, in words, in space below):

Respectfully submitted,

______________________________________________________________________________
Name of Firm

______________________________________________________________________________
Address (Post Office Box, Street, City, State and Zip Code)

____________________________________________________________
State of Incorporation

____________________________________________________________
Signature of Authorized Corporate Officer, Partner, or Proprietor

____________________________________________________________
Title

Name of Bidder:  _______________________________________________________________________


